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SO LUOC VE TAP BbOAN MASAN
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TECHCOMBANK
Financial Services

La mét trong nhirng
ngan hang thwong mai
dan dau tai Viét Nam
“Khach hang la trong
tam”, v&i sw tap trung
vao khach hang nha
tiéu dung ban lé

Iy 4 MASAN MASAN

CONSUMER l |_ife RESOURCES

Food & Beverage Meat Value Chain Mineral Resouces
= La mét trong nhirng = San xuat méd hinh Feed- = Duw an Nui Phao, mé
cong ty I&n nhéat trong Farm-Food (3F) dé vonfram dang hoat
nganh thwc pham va do nang cao niang suat doéng I&n nhat thé gidi,
udng trong chudi cung cap tinh theo trir lwong
= S¢& hiru cac thwong gia tri thit = Mot trong nhirng nha
hiéu I&n dang dan dau san xuat Vonfram vé&i

- chi phi thap nhat

3F VIET FOOD

nganh hang tiéu dung .
trén khap Viét Nam Deli

CONG NGHE THIT MAT CHAU AU
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CONG NGHE THIT MAT CHAU AU Phén Ié,n ngwb,i tiéu dl:lng |U6n tin réng...

Thit heo mé&i ra 16 mé mé&i ngon.

“Tuy nhién, diéu nay khéng han dang!”

Stefan Henn
Giam déc Nghién ciru & Phat trién (R&D)
German Master Butcher — Meat Technologist

Burc . Chau Au . Nam My . New Zealand .
Trung My. Nam Phi. Chéau A.
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CONG NGHE THIT MAT CHAU AU Bé’i V‘I, thit hEO mé,i mé Vé dé 6’ ngOéi nhiét dé thU’(‘)’ng man

Nhiét do

Anh hwéng cua nhiét dé doi véi chat lwong thit:
Thit d& bén ngoai bat dau hw héng ngay sau khi giét mé do vi sinh vat sinh sbi nay

n& & nhiét do thwdng.




Deli Cu thé hon, diéu gi dién ra v&i thit heo sau giét moé

CONG NGHE THIT MAT CHAU AU

Theo khoa hoc

trong diéu kién binh thwong?

Tir 4h-16h sau giét mé, Giai doan té cirng:
v" Phan giai Axit lactic
v Chuyén hoéa Protein
v" Qua trinh dwong phan
v

Sw chuyén héa nang lvong ATP

Thit trong giai doan té cirng:
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CONG NGHE THIT MAT CHAU AU

Theo khoa hoc

Tiép theo la gi?

Tir 20-24h sau giét mé, Giai doan sau té cirng:
v Qua trinh sinh héa b&i enzyme ndi sinh trong thit

v' Sw co rut cac soi co

v' Sw phan cat cac hop chat hiru co (Axit amin)

Dan dén thit chuyén bién theo hwéng tot:
v' Phat trién cac dac tinh cla thit ma ching ta mong muén
v" Thit chuyén sang giai doan chin sinh héa

Thit sau giai doan sau té ciwng:
v" Thit h4p dan hon khi &n vé hwong vi, cau tric, mau sac
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CONG NGHE THIT MAT CHAU AU

Nhiét do

Tuy nhién, nhirng dac tinh mong muon chi cé thé dat dwoc

néu thit dwoc gitv mat & nhiét dé 0 -4°C ...

Thit:

v

D NN

Céc vi khuan gay bénh ngirng phat trién hodc giam dang ké & nhiét dé < 5° C

Giam thiéu cac mdi nguy vé vé sinh thwc pham

Mang lai nhirng sé&n pham an toan cho nguei tiéu ding

Sw chin t&i theo y mudn cua thit chi cé thé dwoc dién ra néu thit cd dwoc sy co co mét cach thich hop
Cac muc dob co co thich hgp nhd dwoc lam lanh nhwng khdng dong bang trude giai doan té cirng
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CONG NGHE THIT MAT CHAU AU Vay, giéi phép Ié gi?

Dwa trén cac nghién ctru khoa hoc
(trén nén tang tiéu chuan Chau Au):
v V& hé co xwong

v' V& qua trinh bién dbi sinh héa sau khi giét mé

Trong cac md co clia heo sau khi giét md, cac qua trinh sinh héa van tiép tuc dién ra
cho dén khi dwoc ché bién = thit thay dbi trang thai & tinh chét.

= Can phai giir mat dé thit khong hdng va cai thién chat lvong!

>THIT MAT!
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.De“ MASAN MEATLIFE BU PIEU KIEN DE
THUC HIEN TAT CA PIEU TREN

MO HINH KINH DOANH 3F

Thirc an chan nudi

Trang trai nuéi heo

TRANG TRAI DAT

BUNG PAU CHUAN GLOBAL GAP

THI TRUONG VN

» Hoan toan khong chat khang sinh, chiat cam

«Gom 12 nha may san xuat trai dai ti Nam ra
BAc vdi cac nhan higu ndi tiéng:

Bio-zeem . Conco . Anco

Thuc phdam

TG HOP CHE BIEN BRC Ia tigu chudn toan cdu vé an toan thuc pham
CONG NGHE TU CHAU AU - do Hiép héi ban 1& Anh qudc (1998) giup kiém soat
DAT CHUAN BRC & TCVN SRS . : chit Iugng va an toan thue pham.

GLOBALGAP |3 mdt bo tiéu chudn vé nong trai
dugc cang nhan quac té danh chao viéc Thuc hanh
san xuat nong nghiép chat luong (GAP).




@@oe MASAN MEATLIFE
Mo hinh Feed — Farm — Food (3F)

CONG NGHE THIT MAT CHAU AU

« Thang 4/2015: Thanh lap Cdng ty Masan Nutri-Science (MNS) (tién than cda cdng ty Masan MeatLife) va mua lai 2
cong ty PROCONCO va ANCO ,
« Nam 2019, Masan MeatLife dwoc tap chi Feed Strategy xep hang th&r 54 trong danh sach cac doanh nghiép san

xuat thtrc &n chan nudi I&n nhét thé gidi va la dai dién duy nhat cta Viét Nam.
ANCO (ANco)

CTCP Dinh Duwéng Nong Nghiép Quéc Té

e @ (Anco) thanh lap nam 2003

Chuyén gia vé dinh duwéng cho heo

PROCONCO (B8

CTCP Viét — Phap San xuéat Thirc an Gia Suc

(Proconco) thanh l1ap nam 1991
Thwong hiéu thére 8n chan nudi cao cip & lau

doi nhat VN

i

- § [T l
2 i T

ROCONCO
150 9001:2000




MASAN MEATLIFE

@Deli
MO hinh Feed — Farm — Food (3F)

CONG NGHE THIT MAT CHAU AU
Ngay 05/11/2016, Tap doan Masan da t6 chirc kh&i cong trang trai chan nudi lon ky thuat cao ciia Masan Nutri — Farm

ALY
BUREAU VERITAS _%’
Certifi

Certification

Awanded w
AGRO NUTRITION INTERNATIONAL NGHE AN
COMPANY LIMITED
Block C, Nam Cam Industeial Zone, Nghe An Southest Feonomic Zone,
Nghi Xa Commune, Nyghi Lo District, Nighe An Province, Vietnam.

GGN: 4059853250564

tai Nghé An.
Trang trai chan nudi heo clia Masan Meatlife dat tiéu chuan Global GAP

REGISTER NUMBER: BVC-VN VT 15001
The Centification Body Buswau Veritas Carnifivation declares that the produc o of the
Peoducts menconed o thin cortificate has bewn framl o be ¢vmpliant i sconlance
with the standand
STANDARE
OLOBALG AP, General Reguiations
COMPOUND FEED MANUFACTURING VERSION 1.2 Aug 2918
2

¥
Cantrol Points and Compance Criteria Varsion 2.2_Aug 2016
Option 1 -« Individual Producer

GLOBALG.A.P.

ED G
[ GLOBALGAY. lm‘l
QUANTITY
| Nugher m
WOAR FRVCE

[ Comapoend Peed foe Livessus 5
PRODUCT MANUPACTURING CENTER

. | moouen |

NUTRI-SCIENCE

S CONG TY TNHH MNS FARM NGHE AN

XOM CON SO'N, XA HA SON, HUYEN QUY HOP, TINH NGHE AN

ADDRES
«




Cvear MASAN MEATLIFE
Mo hinh Feed — Farm — Food (3F)

CONG NGHE THIT MAT CHAU AU

Nha may ché bién thjt mat tai Ha Nam, Viét Nam

...........
________
,,,,,,

ien thit mat tai Long An, Viét Nam



De“ QUY TRINH VIEC SAN XUAT THIT MAT
THEO TIEU CHUAN CHAU AU MEATDeli

CONG NGHE THIT MAT CHAU AU

1. Truck Scale
Raw materiol rece

Van phong

3. Slaughter

2. Khu xt ly giét md

3 tuyén

kiém dich
3. Phaloc

-~
.
“~.

5. Packing

4. béng goi/bao bi

~,
~ L

C6ng v 7. Dispatch

nghé Oxy- 5. Xuéat hang
Fresh



@De“ QUY TRINH CHI TIET VIEC SAN XUAT THIT MAT
THEO TIEU CHUAN CHAU AU MEATDeli

CONG NGHE THIT MAT CHAU AU

Lam ngat bang khi
CO2

Chan nudi véi trang Van chuyén dén nha

trai dat tiéu chuan may ché bién X ly nhiét

® Nudi theo tiéu chuan khép kin ® Thoi gian di chuyén khéng quéa 8 ® Heo dwoc dwa vao phong va lam

ngat bang cach bom khi CO2

® Heo sé dwoc xt ly bang nhiét do

® S dung ngudn thirc an gia suc tiéng cao dé han ché téi da ky sinh tring

dat tiéu chuan chét lwong * Puoc kiém dich trwdc khi vao nha ® Heo hoan toan khong bi cang cd hai con tdn tai trén than heo

® Trang trai d&m bdo vé sinh may ché bién thang ® Sau do, heo sé dugc dwa vao 16

* Ubng nuwéc sach ® Khi t&éi nha may, heo sé dwoc nghi ® Pam bao tinh nhan dao véi dong mb

~

® Khéng khang sinh ngoi it nhat 2 tiéng trwé'c dé heo vat

Khong chét tao nac khéng bi cang thang trwéc khi md

Khéng tén duw thudc thu y
dich bénh



.De,, QUY TRINH CHI TIET VIEC SAN XUAT THIT MAT
THEO TIEU CHUAN CHAU AU MEATDeli

CONG NGHE THIT MAT CHAU Au

[ ABA cuultl!a’ns-

Carry at the right temyoerature

ELRU

® Sau khi mé, heo dwoc dong lanh & ® Sau khi cat va pha léc, thit sé ® Thit ddng goi dwoc van chuyén ® San pham dwoc bao quan & trung

nhiét d6 -16 dd C trong 2 tiéng dé dwoc tw ddng dong goi theo cong dén diém ban bai déi tac doc bay trong diéu kién mat 24/7

nghé MAP “Oxy Fresh” trong
nhiétd60-4do C

ngan vi khuan phat trién quyén véi hé théng chudi cung

chuan cho céac clra hang

® Cac quy trinh va hwéng dan tiéu
trng lanh

nhiét dd 0 — 4 do C trong 16 tiéng ® MGi |6 hang dwoc kiém tra béi bod ® Qua trinh van chuyén dwoc MML

| MEATDeli va dai ly (nhwong
| phan QA/QC dé kiém soat chat

quyen)
® Kiém tra dinh

dé hoan tat qua trinh chin sinh kiém soat nghiém ngét tir co s&

| ® Tiép theo, heo dwoc lam mat &
ché bién dén diém ban

héa, giup tang hwong vi thit lwveng va dich bénh

® Thit dwoc pha léc can than, dat Thit sau khi déng géi dwoc chuyén

uan, khéng di vat dén noi bao quan lanh, sén sang

PN 2
van chuyén

2




. DIEM NOI BAT CUA THIT MAT MEATDeli
De" Hé thdong 3 tuyén kiém dich

CONG NGHE THIT MAT CHAU AU

® Thit mat MEATDeli ludn ddm bao an toan va chét lwong véi hé thdng 3 tuyén kiém dich

KIEM DICH TAI TRANG TRAI KIEM DICH TRUGC KHI VAO NHA MAY KIEM DICH TRUGC KHI XUAT BAN

“Heo khoé mai dugc “Heo khoé méi dugc dua vao “Thit heo an toan
Xuat trai dua vé nha may” san xuat, @ nha may MEAT Ha Nam” md&i dugc xuat ban khéi nha may”
r Tuyén kiém dich Tuyén kiém dich Tuyén kiém dich \

AN

;‘) 1":"

A
NGUON HEO KHOE NGUON HEO KHOE THIT HEO AN TOAN
mdi dugc xudt trai dua vé nhé mdy mdi dugc dua vao sén xudt mdi dugc xudt ban khoi nha may

\ & nha méy j
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QUY TRINH TIEM PHONG DAT CHUAN

CONG NGHE THIT MAT CHAU AU

I...Sn D ¥ Sk Tén Vaccine Phong bénh Vi tri tiém
tiém tiém (ngay) . '

1 10 PRRS Phong réi loan sinh san va hd hap phiic hop.

2 21 Fostera PCV MH Phong bénh do Circovirus va suyén trén heo.

3 30 PRRS Phong rdi loan sinh san va ho hap phuc hap.

4 35 Pestiffa Phong dich ta lon ¢6 dién.

5 42 Fostera PCV MH Phong bénh do Circovirus va suyén trén heo.

6 49 Pestiffa Phong dich ta lon. Tiém bép co.

7 54 FMD - Aftopor Typ O+A | Phong bénh I& mém long méng- Typ O+A.

8 60 Auskipra Phong bénh gia dai trén lon.

9 64 Porcilis APP Phong bénh viém phdi dinh suon.

10 n Fostera PCV MH Phong bénh do Circovirus va suyén trén heo.

n 80 FMD - Aftogen Phong bénh I mém long méng.




De“ DIEM NOI BAT CUA THIT MAT MEATDeli

CONG NGHE THIT MAT CHAU AU ‘ Glé trl VLI’O’t tr6|
“MEM NGON TRON DINH DUONG”

Thit mém
Ngot thit
Thom thit

Mau séac twoi sang va 6n dinh

Thich hgp cho tiéu hoa

o , .. »  Tiéu chuan toan cau vé an toan thirc pham
Thoi gian str dung dai do hiép hoi ban 1é Anh Qudc thiét Iap

D D N N N N NN

An toan «  Dugc chap nhén béi 8.000 doanh nghiép
thurc pham tai hon 80 quoc gia




De“ DIEM NOI BAT CUA THIT MAT MEATDeli

CONG NGHE THIT MAT CHAU AU Thit Am (cho) Thit mat MEATDeli

« Ngubn heo khéde, dwoc chon loc tr hé thdng
chudng trai khép kin, co thé trich xuét nguén gbc

« S{r dung ngudn thirc &n khéng khang sinh cung
quy trinh kiém soat dich bénh khat khe

* Heo dwoc xtr ly, lam mat, déng goi v&i cong nghé

Oxy-Fresh tr chau Au

Bao quan & nhiét d6 0 — 4°C giup gilr tron dwdng

chéat va dd twoi ngon cua thit

Han s dung tir 5-9 ngay

« Thit khéng rd ngudn gbc

« Van dé kiém dich khoéng ré rang

« Khéng ddm bao vé sinh an toan thwc phdm trong
qua trinh giét md, ché bién

« Diéu kién bao quan ngoai troi, nhiét do cao, la

diéu kién thuan lgi cho vi khuan phat trién

Thit chi gilr dwoc sw twoi ngon trong thoi gian

ngan




De“ PHAN HOI TU NGUOl TIEU DUNG

CONG NGHE THIT MAT CHAU AU

% , ’
92 0 Nguwoi tieu dung quyét dinh chuyén han sang MEATDeli sau khi dung thir.

98% Nguwei tieu dung thady MEATDeli ngon hon cac san pham thit khac trén thj trwong

94% Khach hang Vinmart mua lai sau khi dung thir

98% Nguwei tieu dung gi®i thiéu MEATDeli cho ban bé va ngwei than




De“ PHAN HOI TU NGUOl TIEU DUNG
—étquachimgthue

San pham dwoc Iwa chon

(%) Ly do chon MEATDeli
] Diém trung binh
Ha Noi (Tong lwot yéu thich) Hwong vi thom ngon hon 51
_.(n=200
(n=200) 442  3.33
Mui thit manh hon 45
100 ~
o0 Thit khi ndu khéng ndi bot 35
, Y
MEATDeli . The thit mém 30
Thit tai cho truyén théng 40 - Mau sac rat dep 21
20 - Cam giac mém ngon khi &n 17
2
Cam thay an toan -_
MEAT Thit tai cho
Deli truyén thong

(*) Consumer survey was conducted by FFL agency post 4 weeks from launch



De" BO SAN PHAM CHO KHACH HANG B2B & HORECA

CONG NGHE THIT MAT CHAU AU,

Knuck"eeg St

Topside
Silverside
rump

PwnNPRE

Collar Butt




De“ BO SAN PHAM CHO KHACH HANG B2B & HORECA

— CONG NGHE THIT MAT CHAU AU

Thit dui

Nac dam

Swo'n non

Nac dui

Sworn vai

Nac than




Tran trong cam on!




